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Abstract

The objectives of this research were to 1) investigate how online media organizations have
changed in terms of corporate structure, operational procedures, and social roles; and 2) use what was
learned to encourage organizational survival adaption in online media in Thailand. This study's research
methodology included content analysis, interviews, and action research. A sampling group of online media
organizations in this study should be digital native newsroom. Therefore, there were six online media
organizations for this study; E-Jan, The Standard, The Matter, Prachathai, Isara, and Thai Publica. The
results indicated that 1) Most of the samples featured changes to the organizational management, focusing
on a small organizational structure. Focus on creatfing original content presentations, both in terms of
the topics and delivery strategies that are targeted at partficular audiences, as well as on delivering
material across different platforms. 2) Most members of the sample group distinguished between traditional
media and news channels differently. It could narrowly focus on a single news story or break it up into
several. emphasis on adhering to crucial problems or adhering to the company brand. Other concerns
frequently come after secondary sources initially. Instead than using guantitative measurements, the
majority of people gauge success by bringing about change or raising public awareness. 3) The majority
of the samples' income likewise comes from sponsorships through the sale of ad space, but they also
make money in other ways including selling goods and services, raising money, and accepting donations.
4) All of the samples appeared Online media outlets' long-term viability is to emphasize the media's
obligations on professional standards, ethics, and social duty. The findings of this study reveal an
intriguing pattern of adaptability. The research team has been used as a basis for a proposal for guidelines
for media organizations to adapt in four areas: 1) developing content for particular target audiences; 2)
interacting with target audiences to grow a fan base; 3) using a variety of channels to increase

opportunities to reach audiences; and 4) maintaining credibility for sustainability in the media business.
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